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Hawkesbury-Nepean Catchment 

Management Authority 

STRATEGIC PLANNING PROCESS
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Key Features
• Developed by the HNCMA with the support of the 

NSW Natural Resources Commission

• A Planning Process – Not A Plan

• Defines relevance and Strategic Priority  of 

emerging issues to CMA

• Resolved issues link to HNCMA Business Planning 

Process 
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The Filter – Excel Spreadsheet
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The Filter Criteria
• Issue – what does it mean?
• NRM or Corporate Governance/ Admin Issue
• Primary Issue – Cause or symptom?

• Secondary Issue – To register
• Risk to environment
• Risk to organisation
• Relationship to Catchment Action Plan
• Pathways For Action

All Issues must be satisfied for the issue to 
progress through the filter

Resolved Issues
Issues that pass filter immediately actioned if resources 
are available 

Resolved Issues that can not be resourced passed to the 
business planning process for the coming financial year 
and are considered in the context of all other priority 
issues (Still may not be resources). 
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Unresolved Issues.
• Remain in the Filter Register for further/ 

future consideration and development.


