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Hawkesbu

n Catchment M

HMCMA Board

John Klsm (Chair)
Angus Gibson (Din
Mary Herweard (Dir)
Jerry Smith {Dir)

Ken Wheehwright (Dir)
Bob Wilson (Dir)

Finance, Auclit and
Corporate Governance
Committes

Kan Wheshwright (Con)
Bob Wilson_(Dir)

Bernie Bugden (Staf
Stewe Nichols_(Staff
Poter Curtin (Staff)

Protocols Warking Group
Angus Gibsors (Dir)
FACG

Strategic Planning Com

CMA Chairs Counci

John Klem

HNCIMA Exscutive

Bernie Bugdsn (GM)

Kemrny Brew (Prog Manager)
Garry Hogan (Prog Manager)
Stewe Nichols (EM)

Strategic Planning Werking

Group

deany Smith (Gon)
John Kiem (Din)
Angus Gibson Dir)
Ien Whesharight (D
Bob Wilson (Dir}
Mary Howard (Dir)
Bernis Bugden (staff)
arry H.
Koy Brew (staff)
Steve Michols (staff)

Hawkesbury-Nepean Local

Authority Sub Gommittee Structure and Membership

Matural Rescurces Adwvisory Committee
Johin Kiem

CMA Business Managers aroup

Steve Nichols

CMA General Manager's group

Bernie Bugden

Inter CMA Liaison
Committes.

Jenrny: Smith (Dir)

My (Dir)
New Peven (Staff)

Aboriginal Advisory Group

Government Advisory Group

Cr Fobert Bell {Chairy®

Local Governrment
John Klem (o voting)
Berrie Bugden (Observe:

Dr Dennis Foley (G)
Diwic Wetts (C)

Merle Williarms (G)

Dr Francis Bodkin (C)
Jeanne South (C)

John Klsm (Non voting)

Bemis Bugden (Obs=ner)
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O Key Features
e Developed by the HNCMA with the support of the

NSW Natural Resources Commission
e A Planning Process — Not A Plan

e Defines relevance and Strategic Priority of

emerging issues to CMA

e  Resolved issues link to HNCMA Business Planning

Process
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HNCMA Strategic Planning Framework
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The Filter Criteria

Issue — what does it mean?
NRM or Corporate Governance/ Admin Issue
Primary Issue — Cause or symptom?
e Secondary Issue — To register
Risk to environment
Risk to organisation
Relationship to Catchment Action Plan
Pathways For Action

Q A/l Issues must be satisfied for the issue to
progress through the filter
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Resolved Issues

Q /ssues that pass filter immedlately actioned If resources

are available

U Resolved Issues that can not be resourced passed to the
business planning process for the coming financial year
and are considered in the context of all other priority

/ssues (Still may not be resources).
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O Unresolved Issues.

» Remain in the Filter Register for further/
future consideration and development.




