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Hassall & Associates Pty Ltd A project funded by LWA and the Australian Government

Making Successful Investments in 
NRM Practice Change

Forum
19th and 20th Feb 2008

Hassall & Associates Pty Ltd A project funded by LWA and the Australian Government

Overview and update

Objective:
• To enable better informed and more effective investments in NRM 

practice change.

Outcomes:
• Improved capacity of participating NRM regional bodies to plan, 

manage, review and adapt their investments and strategies for NRM 
practice change leading to improved natural resource condition. 

• Lessons learnt from the project passed to policy makers (through 
their involvement in the project, briefings and other means) to enable 
continuous program and policy improvement for targeted and effective 
regional investment in NRM practice change. 
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Identify themes 
for next cycle

Hold forum for 
participating 

regions

Select regions as co-researchers

Take stock: identify regional 
needs, expectations, resources, 

skills, directions & existing 
frameworks
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Develop K&A strategy

Revise draft planning framework in 
collaboration with regions

Develop 
workplans for 
each theme

Develop and 
test appropriate 

tools within 
each theme

Review key 
learnings for 
each theme

Identify 
policy/program 

implications

Set up project management 
committee

Undertake critical review: identify 
key learnings, progress towards 

achievement of outcomes 

Make final tools and planning 
framework available to all NRM 

regions

Highlight implications for policy and 
programs 
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Achievements to date
• 9 (10) NRM regional bodies participating as co-

researchers
• K&A strategy developed
• Website up and running 

www.hassall.com.au/australian_division/index_000.html
• Draft planning framework revised
• First action learning cycle completed 
• Range of tools developed
• Initial policy and program implications identified
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NRM Practice Change Planning Framework
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Next steps
• Two more action learning cycles (08 and 09)
• One more forum for participating regions (09) 
• Forum for broader audience (Feb 10)
• Final project report (May 10)


