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Description

An advisory panel (or reference group, steering committee) is a group of
individuals convened to meet on a regular basis, over time, to provide advice.
The terms of reference, purpose, membership, roles, responsibilities and
operation of the group can vary, but these characteristics of the group
should be established from the outset. Advisory groups can be utilised for a
range of purposes, from collecting or disseminating information through to
making decisions. They can be a useful sounding board to test assumptions
in the planning of a program or project, or can help inform the identification
of priorities.

Benefits

Advisory groups can be an effective tool to build a sense of partnership and
) ownership within the community. They can provide information on community
Plannmg Tool perspectives, provide a forum for resolving issues, and effectively channel
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information from diverse perspectives or on complex topics. They enable an
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review stages. Advisory groups cannot replace broader public involvement or engagement.
They can be resource intensive. They can lose a sense of purpose if not
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How to Coordinate an
Ongoing Advisory Panel

In establishing an Advisory Group, it is
important to ensure that the purpose,
membership, roles, responsibilities, rules for
operations and processes for providing advice
are established and well communicated from
the outset. A key step is ensuring that the
relationship with the decision maker is clear, to
manage expectations.

The membership of the group could be
designed to provide a balance of interests,
organisations, geographic spread or
demographic characteristics. Members may
be appointed and the rules for turnover,
attendance and substitution should be
established. The roles and responsibilities of
members should be articulated.

It may be that a chair or spokesperson for the
group is selected (either by its members or

the decision maker) and ground rules for the
operation of the group developed (eg consensus
or majority voting, meeting frequency and
duration, or establishing sub-committees).

Processes for recording the meetings and
communicating the advice of the group should
be established.

For further information

This fact sheet is one of a series prepared for
the Making Successful Investments in NRM
Practice Change project.

For further fact sheets and information visit
the NRM Practice Change website:

www.hassall.com.au/australian_division
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